
Creating an efficient 
marketplace for fibre assets
A successful collaboration between The Swedish Local Fibre Alliance and Digpro 



How the software solution CESAR2 developed by Digpro has 
contributed to Sweden’s fast fibre roll-out 

Sweden has been a precursor on fibre deployment, with a well-developed fibre 
market since early 1990. One of the reasons behind the fast and successful 
deployment is the creation of a marketplace for fibre assets. This is a marketplace 
with transparency for buyers and revenue opportunities for sellers, and it contributes 
to an efficient use of fibre. The initiative is led by The Swedish Local Fibre Alliance 
(Svenska Stadsnätsföreningen) and their software solution CESAR2. Today, CESAR2 
enables 150 million Euro in active contracts between over 200 active companies. 
The technical platform of CESAR2, Digpro FIX (Fiber Infrastructure Exchange), is 
developed by Digpro.

’Sweden has a 95 per cent broadband coverage, which 
is faster than 100 MB. The target is to reach 98 per cent 
with 1 GB speed by 2025’, states Mikael Ek, CEO at The 
Swedish Local Fibre Alliance. ’The reason we have such 
extensive coverage is not only due to government subsidies 
and deregulation, but also thanks to the efficient manner 
in which existing resources have been used. By creating 
transparency for fibre assets and efficiency in transacting 
fibre business, we have ensured optimal use of assets, 
creating faster and better coverage in Sweden.’

It all started back in early 1990, with the deregulation of 
the Swedish telecom market, as well as the incentives to 
municipalities and private operators to build fibre networks. 
Currently, there are around 200 municipality owned fibre 

networks in Sweden. The municipality owned fibre networks 
had extra capacity, but no efficient way of selling it. The 
telecom operators who aspired for a wider coverage were 
in most cases forced to buy coverage from the incumbent 
telecom provider, Telia. In 2012, the software solution 
CESAR was founded by The Swedish Local Fibre Alliance, 
as an alternative market place to the one provided by Telia.  

Initially, the focus was to create definitions and agreements 
in dialogue with buyers and sellers to achieve standardized 
products. The sellers published sales areas based on postal 
codes where their products were available. The buyers could 
search for products based on postal codes, and thus see what 
was available and where. If there were products of interest at 
the desired location the buyer could contact the seller.

               THE SWEDISH LOCAL FIBRE ALLIANCE

The Swedish Local Fibre Alliance is a non-profit-making trade association for network owners who 
are actively engaged in the development of broadband infrastructure. It was founded in 1998, and 
has since developed into an association with hundreds of members, who are owners or operators 
of communication networks that are accessible for everyone. 
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’The system worked a treat, with potential for buyers and 
sellers alike. Nevertheless – potential still leaves room for 
improvement’, continues Mikael Ek.

In 2014, Digpro and The Swedish Local Fibre Alliance 
partnered. The software product Digpro FIX (Fiber 
Infrastructure Exchange) was developed and implemented 
as a technical platform. The cutting-edge Geographic 
Information Systems (GIS) and business workflows provided 
significant improvements. Now a flexible, wholesale 
marketplace for fibre assets, with an advanced search 
function became known as CESAR2.   

’CESAR2 provided the buyers and sellers with a lot of 
additional functions, and a new user interface’, relays 
Jimmy Persson, Head of Development and Security at The 
Swedish Local Fibre Alliance. ’It went from postcodes to 
maps. The search function became multilayered, and buyers 
could view and compare fibre assets from more than one 
seller at the time.’

Early on, sellers were reluctant to publish the locations 
of their products. Therefore, postal codes were 
chosen to define the geography. As the confidence in 
the system grew and revenue opportunities became 
clearer, smaller sales areas were defined. Thereafter, 
the advantages of connection points became evident, 
and these are mostly used today. There are several 
ways in the CESAR2 to decide what is shown, 
and whom to. Today, entire fibre networks can 
be imported to and presented in Digpro FIX. With 
better geographic precision, the business has grown 
substantially. 

This was a significant improvement for buyers of fibre assets. 
CESAR2 now comprises of four major components: 

• Defined products – dark fibre, ethernet and co-location 
products.  

• Geo-locations of products – addresses, Unique 
Property Reference Number (UPRN), and similar or 
longitude and latitude.

• Legal contracts – Terms and conditions, and Service 
Level Agreements (SLA). 

• Business workflow – from enquiry to quote, order 
and contract.  

Two different dark fibre products, four bitstream products 
and twelve co-location products are traded on CESAR2. 
Automation of the processes is a clear trend, where the 
participants in the market leverages the API’s provided by 
CESAR2 to automatically make enquiries and close deals. 

It is evident that the Swedish fibre asset market has 
benefited from the transparency of CESAR2. Buyers have 
an efficient market and competitive prices. Sellers have an 
efficient way to make use of their fibre assets and create 
new revenue. Both enjoy easy administration, due to the 
standard agreements and contracts.
  
’Using existing infrastructure is a win-win for everyone 
involved. Buyers of fibre assets benefit from utilizing what is 
already out there, and sellers get a more efficient use of their 
assets. 5G has further increased the need for fibre, let alone 
for antenna locations. New products have therefore been 
created for trading on CESAR2. The stock of contracts has 
grown substantially over the years – today, reaching 150 
million Euro’, Mikael Ek concludes. 
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’There is an incredible business potential in  using 
existing fibre infrastructure’ Mikael Ek
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